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	Policy 1.1
	CODE OF CONDUCT POLICY

	Date approved by Board of Directors:
27 March 2025
	Applicable Committees: Board of Directors, surveyor team members, committee members

	Date Last Reviewed: 
27 March 2025
	Next review date:
2030



Purpose:
To provide guidance in the proper handling of real, potential, or perceived conflict(s) of interest (COI) and confidentiality of The Canadian Council for Accreditation of Pharmacy Programs (CCAPP) services. 
Policy Statements:
Board of Directors (Board) members, staff members, committee members, and site team members representing CCAPP in any capacity have an ongoing duty to recognize and make full disclosure of any real, potential, or perceived COI. 
Matters arising before the Board or Executive Committee are confidential as are deliberations and data submitted to CCAPP or its committees during the accreditation process. Distribution of any meeting materials, information gained through CCAPP processes, or any CCAPP documents that are not publicly available is prohibited unless otherwise authorized by CCAPP.
Policy Requirements:
[bookmark: _Hlk183005133]A: Conflict(s) of Interest 
1. [bookmark: _Hlk183005226]Disclosure 
COI disclosure is required upon becoming aware of the potential COI and with sufficient notice that an appropriate strategy for managing the conflict can be determined. Conflicts involving the Chief Executive Officer (CEO) or committee chairs should be reported directly to the Board. In all other cases, disclosure should be made to the CEO.
Recognizing that the provision of a complete listing of potential conflict situations is impractical, COI reporting is, at a minimum, required in any of the circumstances listed below. 
· Having a relationship with the institution whose program is under review, such that the CCAPP representative’s participation may lead, or appear to lead, to unwarranted decisions on the part of CCAPP. This may include having been an employee or student of the institution within the past five years (including collaborative research programs), having family members who are employed by, or are students enrolled at, the institution whose program is under review, or having a close personal relationship with students, instructors or administrators of the program.
· A situation in which a CCAPP representative has a private interest or a relationship with a related person that creates, either in appearance or in reality, a perceived or real opportunity for improper influence in the performance of their duties and responsibilities to CCAPP. This includes all situations which may cause an independent observer to reasonably question whether the professional actions or decisions of the CCAPP representative are compromised by considerations of personal gain, financial or otherwise.
· Involvement in Programs with overlapping catchment areas for student applications, for recruitment of practice experience sites, or for recruitment of faculty and instructors.
· Having been paid as a consultant during the previous two years or has received an honorary degree from the institution whose program is under review.
Board members, staff, committee members, site team members and all those acting on behalf of CCAPP, if unsure about the need to report COI, are to seek guidance from either the CEO or Board, as appropriate.
2. Management
A management strategy for any COI must be determined by the CEO or Board, as appropriate.  In many cases, including all of those identified in Section A.1. above, the preferred strategy for COI mitigation will be recusal from participation. 
Recusal means:
· Not participating in any sessions where a matter is to be discussed or a vote taken.
· Not influencing or attempting to influence any members of a decision-making body in any matter where COI exists.
In practical terms, recusal is achieved by ensuring the physical absence of the person in conflict and by ensuring that the person in conflict has no means to hear the discussion either in person or via distance communication technology. 
3. Resolution of disagreement
In certain cases, the CCAPP staff may pre-determine the existence of COI and therefore recommend recusal or other form of COI management.  Individuals involved may contest their COI status to the CEO or Board, as appropriate.
 B: Confidentiality
	All information related to Board, accreditation, committee discussions and any other CCAPP activities must be held in confidence unless authorized by the CCAPP to do otherwise.  Any materials provided to CCAPP representatives shall be maintained with utmost security and destroyed in a secure manner upon completion of the task or as directed by either the CEO or a decision of the Board.
C: Other Responsibilities and Expectations
Board members, staff, committee members, site team members and all those acting on behalf of CCAPP or one of its committees are expected to read the Code of Conduct Policy and sign and submit the completed CCAPP Statement of Commitment. 
Board members, staff, site visitors, and volunteers are expected to:
· maintain any required eligibility status within organizations they are chosen to represent 
· comply with CCAPP policy and procedures
· attend meetings except for extraordinary circumstances
· attend to assigned duties
· behave ethically and respectfully and in ways that are in the best interests of CCAPP
· complete and submit the CCAPP Statement of Commitment annually
· report orally at each meeting, any real or potential COI
· at any meeting, as appropriate, inform collaborators of expectations of this Policy with respect to COI and confidentiality

D: Violations of the Code of Conduct Policy
Board members, staff, committee members, and site team members and all those representing CCAPP in any capacity may have their relationship with CCAPP terminated or other remediation imposed in circumstances where evidence presented to the CCAPP is sufficient to determine that the conditions of the Code of Conduct Policy were violated. 
In the cases involving the CEO or a member of the Executive Committee, the Board will adjudicate the matter and determine a resolution.  In all other cases, the CEO, in consultation with the Executive Committee will determine a resolution.  
All violations of the Code of Conduct Policy must be reported to the Board.

Reference:
CCAPP Executive Committee Minutes, May 12, 2021
CCAPP Board of Directors Minutes, June 17, 2021




[bookmark: _Hlk188025860]CCAPP Statement of Commitment

I read the CCAPP Code of Conduct Policy and agree to conduct myself in accordance with its terms and conditions.

I agree to contact either the CCAPP Chief Executive Officer or the CCAPP Board, as appropriate, in circumstances where I have concerns or questions about compliance, understanding, or application of this policy.

I realize that any breaches of the CCAPP Code of Conduct Policy may affect the integrity of CCAPP and may result in termination of my relationship with CCAPP or require remediation. 

Signed this 	day of 	, 20 	 
Signature:




Name (Please print):




The CCAPP Statement of Commitment is only valid when received by CCAPP.
