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[bookmark: _GoBack]Purpose: To ensure that The Canadian Council for Accreditation of Pharmacy Programs (CCAPP) has adequate financial resources to support the strategic goals, priorities, and objectives of the Board of Directors (Board) while minimizing the risk of financial jeopardy.  
Policy Statement: The Chief Executive Officer (CEO) is responsible for fiscal planning and budgeting to determine the capital requirements to fulfill CCAPP’s short and long-term goals. 
Policy Requirements:
The CEO shall: 
1. Prepare a budget annually for approval by the Board of Directors that supports the priorities and businesses of CCAPP and includes credible projections of revenues and expenses and disclosure of planning assumptions
2. Conduct an annual risk analysis, including an evaluation of appropriateness, to  determine the designated purposes and amounts of internally restricted net assets
3. Ensure access to adequate liquidity to fund operations for three months on an ongoing basis

References:
CCAPP Executive Committee Minutes, February 11, 2020
CCAPP Board of Directors Minutes, June 17, 2020 




