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Policy Purpose: To ensure that CCAPP can continue to achieve its mission through its continued operations in the event of a sudden loss of the services of the chief executive officer (CEO) or other significant threat to business continuity. 

Policy Statement: The CEO is responsible for ensuring the ongoing operations of CCAPP in the event of the sudden loss of their services or other threat to business continuity. In the unfortunate event of the loss of the CEO, the executive committee of the CCAPP Board will manage the day to day operations of CCAPP until such time as a new or interim CEO is hired

Policy Requirements:
The CEO shall ensure:
1. That a position description for the role of CEO exists and that it is reviewed annually and updated to represent their duties;
2. That all position descriptions of CCAPP staff are reviewed annually and updated to represent their duties; 
3. That an ongoing operations plan exists and is available to the members of the executive committee;
4. That documentation with respect to accreditation decisions, board meetings and decisions, standards, site visits and other corporate knowledge is maintained in the records management system of CCAPP and that the system is appropriately backed up (see Policy 4.0 Information Management);
5. That the CCAPP Board has access to CCAPP information, office and computer at any time if needed. 

Relevant Operational Procedures:
1. The President and Past President shall always have access to both the CCAPP’s office and the computer. 
2. [bookmark: _GoBack]At the annual Board meeting, the CEO shall provide a sealed envelope containing all the necessary information (e.g. password for computer, bank accounts, etc.); to the President and Past President.
3. The President and Past President shall return the sealed envelopes to the CEO at the following Annual Meeting for updating and proper reallocation.
 
AMENDMENTS 
This policy may be amended by the Board of Directors.


Reference:
CCAPP Executive Committee Minutes, February 11, 2020
CCAPP Board of Directors Minutes, June 17, 2020 
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