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                                         CCAPP Board Director Meeting (Virtual)
March 27, 2025
Minutes

	       Attending:
· Ms. Kendra Townsend - President
· Ms. Ava Feenstra
· Dr. Donald McKay
· Dr. Curtis Harder
· Dr. Julie Méthot 

       Regrets: Phil Emberley


	
· Dr. Wayne Hindmarsh (CEO)
· Ms. Cathy Schuster
· Dr. Marie-France Beauchesne
· Ms. Tana Yoon




1.0 Call to Order 
The meeting began at 3:14 p.m. Eastern  with K. Towsend welcoming all participants and asked T. Yoon to deliver the land acknowledgement on the  territory she represents..

Land Acknowledgement
T. Yoon acknowledged living and working in Calgary, on the traditional territory of the Blackfoot Confederacy, the Tsuut’ina Nation, the Stoney Nakoda Nations, and the Métis Nation of Alberta, Region 3. She recognized the area's Indigenous name, Mohkinstsis, and expressed gratitude to those who have cared for the land for generations. She concluded with traditional greetings: OKI, Dada Nástada, Amba Wastitch, Tansi, and Tawnsh

2.0 Approval of the Agenda

Kendra Townsend recommended the addition of 9.2 Bylaws Revisions and 10.2 CSHP officers meeting update.

Moved/Seconded Méthot /Feenstra to approve the agenda with the addition of 9.2 and 10.2.
Carried.

3.0 Approval of the Board of Director minutes – December 11, 2024 

It was proposed that the “Call to Order” section be revised to note the meeting began at 3:00 p.m. Eastern, with K. Townsend welcoming participants and delivering CCAPP’s land acknowledgement, followed by C. Harder sharing an Indigenous information piece on the territory he represented.

Moved/Seconded Yoon/McKay to approve the approve the December 11, 2024, minutes as amended
Carried.

4.0 President and CEO Reports

The CEO report had been circulated prior to the meeting, with no additions or questions raised.

President Report

K. Townsend noted that her report had been circulated prior to the meeting. She expressed appreciation for the opportunity to work with the Working Groups, highlighting the valuable learning gained from experienced colleagues. She also mentioned that, alongside W. Hindmarsh, she had been gradually updating the website, and these updates would be shared for information.

5.0 Other Program decisions/Issues

W. Hindmarsh reported that several positive visits had recently taken place with new pharmacy technician programs. He noted that a virtual visit would be conducted for Keyin College in Grand Falls-Windsor due to the small number of students and travel costs.  He noted an in-person visit planned for Keyin College in St. John’s in the Fall.  These two programs share the same program so we will have a second look at what is being delivered in both sites. He also reported receiving a new program request from Royal Canadian Business College (RBC) in Calgary, along with the associated fee, and noted that Medicine Hat was exploring the development of a new program. 

6.0 Standards Committee update
M. Beauchesne reported that evidence for the Canadian pharmacy degree revision had been completed through email and in-person meetings and was ready for approval. K. Townsend confirmed the pharmacy technician standards were already published and stressed the need to approve the degree evidence for publication. Once approved, W. Hindmarsh would have the document formatted, followed by review from M-F Beauchesne and before posting it online.
D. McKay asked about the implementation timeline. W. Hindmarsh explained the changes were minimal and aimed to remove the need for a separate guidance document. K. Townsend noted Dalhousie had already implemented the standards and helped with suggestions for evidence and future revisions.
     Moved/Seconded: Harder/ Beauchesne to accept and adopt the evidence pieces added
	to the Pharmacy Degree Standards revision.
	Carried.

7.0 Technology Working Group
C. Harder shared an update on the Technology Working Group, formed in 2023 to support CCAPP’s strategic goals around technology. The group focused on standardizing self-study submissions and improving communication tools. A potential partnership with U.S.-based Enflux was explored but ultimately declined due to the very high costs, trade climate concerns and lack of confidence in the fit.
After canceling a CCAPP Board meeting to review Enflux’s proposal, the Executive decided to reassess vendor needs with an emphasis on cost-effectiveness. W. Hindmarsh contacted AAAC for a scan of how other accrediting bodies use technology, and K. Townsend researched Canadian organizations. Findings showed varying tools in use, with costs ranging from $24,000 USD/year for Armature to $100,000 USD/year for Enflux. While no solution has been chosen, the group made strong progress through research and remains focused on a fiscally responsible approach.
8.0 Budget and Fees
T. Yoon provided a summary of the current year-to-date budget and projections for the upcoming year. Accreditation fees for Canadian universities and colleges were on track, and a 2% increase was proposed. International university fees were down 16% due to the loss of one institution, and no increase was proposed for these schools. Application and board assessment fees were reclassified into the correct budget line, with a proposed increase in the board assessment fee for CPTEA to increase from $55 to $60. Member fees and grant income remained unchanged, and a one-time GST/HST return of $31,000 was noted, with no similar income expected next year. The proposed budget also included a 2% increase in Member fees.
D. McKay raised concerns about the low CPTEA Board assessment fee, suggesting it may not reflect the administrative time involved and could be raised further. He also inquired about the proposed bylaw change regarding responsibility for budget development. T. Yoon confirmed the proposed change was accurate, explaining that Wayne had done much of the work, with her providing oversight and presenting the information—consistent with past practice.
Expenses were largely consistent, with some reductions in meeting and travel budgets due to fewer in-person meetings. Clarification was made that travel costs for international conferences were within contract terms. Miscellaneous expenses appeared reduced due to reclassification of insurance. Site visit costs were expected to increase with additional visits. A significant budget line was allocated for special projects ($100,000), particularly for the potential proposed accreditation portal.
Minor changes were made to translation, wages, and EI contributions. Rent was expected to remain stable, pending confirmation. Audit, management, and website expenses were relatively unchanged. Overall, expenses were projected to increase by 20%, primarily due to the planned portal investment, resulting in a forecasted deficit. It was noted that CCAPP’s investments could comfortably absorb this shortfall. 
Additional discussion suggested the $60 Board Assessment fee could potentially be raised further, possibly to $75 or $100, as it does not currently reflect the true administrative burden.
Moved/Seconded: Yoon/ Harder to a 2% increase in fees to Canadian Universities and Colleges, as well as a 2% increase to Member organizations.
Carried.   

Moved/Seconded: Yoon/ McKay to raise the assessment fee from $55 to $100 for technician programs.
Carried.   

Moved/Seconded: Yoon/ Feenstra to accept the 2025-2026 budget as amended.
Carried.   

9.0 Bylaws Committee Report

9.1 Policy Revisions
D. McKay presented revisions to the Appeal policy, now labeled Policy 2, Version 2.1. Updates included formatting changes, a five-year review period, and removing references to the executive for bylaw alignment. A definition for “school” was added, and communication was clarified to come from the school’s lead executive. The appeal deadline was changed to “30 calendar days.” Other revisions clarified review panel timelines, restricted communications, and excluded the panel’s report from school access.

Moved/Seconded: McKay/Beauchesne to approve the revisions to the Appeals Policy
Carried.   

D. McKay reviewed updates to the Business Continuity Policy, emphasizing shared Board responsibility if the CEO is absent. All staff roles should have written, annually reviewed descriptions. A new addition was orientation for the President Elect to support continuity. He also proposed a low-tech solution where the President and Past President safeguard sensitive documents.

Moved/Seconded: McKay/Feenstra to approve the revisions as amended to the Business Continuity Policy.
Carried.   

D. McKay presented updates to the Code of Conduct policy, highlighting changes based on executive feedback. The main revision added a clause for disclosing conflicts of interest, especially where relationships might impact decision integrity. A new ethical expectation was introduced for members to act respectfully and in CCAPP’s best interests, along with an annual conflict of interest disclosure. McKay also proposed that the chairperson remind board members at each meeting of their confidentiality and conflict of interest obligations.

Moved/Seconded: McKay/Harder to approve the revisions as amended to the Code of Conduct Policy
Carried.   
D. McKay reviewed the Financial Planning policy, highlighting that the CEO remains responsible for preparing the budget, which must be approved by the Board of Directors. A key update was the clarification that the President-Elect has a subset of responsibilities to ensure the CEO fulfills this duty. However, the policy did not address the specifics of the President-Elect’s role in detail.
Moved/Seconded: McKay/Harder to approve the revisions to the Financial Planning Policy.
Carried.   

D. McKay presented updates to the Information Management policy, noting executive review of recent editions. A key change required data backups to be stored in Canada to ensure data sovereignty. The President and President-Elect were assigned the responsibility of being annually informed about data storage and backup practices. McKay also highlighted the inclusion of additional important documents, such as insurance policies and CCAPP financial information.

Moved/Seconded: McKay/Harder to approve the revisions to Information Management Policy.
Carried.   

Remaining Policy Revisions will be presented at the Annual Meeting in June.

9.2 Bylaws  Revision

- tabled until June AGM due to time constraints of this meeting.

10.0 New Business
10.1 NAPRA-Sterile Compounding

W. Hindmarsh informed the group that NAPRA had not yet finalized its stance on sterile compounding and might consider removing it as a requirement for students. Despite this uncertainty, all programs are required to align their curricula with both NAPRA competencies and CPTEA learning outcomes. CPTEA has confirmed that sterile compounding would remain part of its standards for pharmacy technician education.

10.2 Meeting with CSHP

K. Townsend added that CCAPP had met with CSHP the previous week at CSHP’s request to discuss the sterile compounding issue. During that meeting, CCAPP expressed strong support for retaining sterile compounding within the programs and emphasized the importance of students gaining both theoretical knowledge and practical skills in both sterile and non-sterile compounding.

      11.0 Upcoming Meetings
June 14 (Evening)
· 	Executive meeting scheduled for 8:00 p.m., pending arrival of all executive members.
	June 15, 2025
	Strategic Plan Day
· 	 Pre-meeting questionnaires to be sent by Dale Cooney.
· 	6:30 p.m. – Transportation to dinner departs from hotel.
· 	7:00 p.m. – Board dinner at a winery between Niagara-on-the-Lake and Niagara Falls.
 June 16
· Full day of Board and Annual meetings.
  Post-Meeting
· Potential joint officer meetings with collaborative partners.
· Post-board meeting survey to be sent by W. Hindmarsh and Jenna P.
· Survey results to be reviewed by C.Harder
	12. Adjournment
	Meeting was adjourned at 5.00 p.m.
	

