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The Canadian Council for Accreditation of Pharmacy Programs
Le Conseil canadien de l’agrément des programmes de pharmacie

Leslie Dan Faculty of Pharmacy, University of Toronto, 1207 – 144 College St., Toronto, ON, Canada M5S 3M2
Phone (416) 946-5055 • Fax (416) 978-8511 • Website: www.ccapp.ca

Board of Directors Meeting – December 11, 2024
3:00 PM EST - Virtual

	Minutes



	Attending

	Kendra Townsend - President
Dr. Curtis Harder
Dr. Philip Emberley
Dr. Julie Méthot
Ms. Ava Feenstra
	Dr. Wayne Hindmarsh (CEO)
Ms. Cathy Schuster 
Dr. Marie-France Beauchesne
Ms.Tana Yoon
Dr. Donald McKay 





1.0 Call to Order
The meeting was called to order at 3:00 PM EST.
[bookmark: _GoBack]K. Townsend opened the meeting by welcoming all participants and delivering CCAPP’s land acknowledgment for the territory they are on. C. Harder followed with a land indigenous piece on the territory he represents

2.0 Approval of Agenda
The agenda was circulated prior to the meeting. K. Townsend asked if there were any additions to the agenda.

Motion: Moved by Feenstra, seconded by McKay to approve the agenda as presented.
Motion carried.

3.0 Approval of Minutes
The minutes from the June 10, 2024, meeting were circulated prior to the meeting.

Motion: Moved by McKay, seconded by Emberley to approve the June 10, 2024 minutes as amended.
Motion carried.


4.0 President and CEO Reports
The President's and CEO Report were circulated prior to the meeting and were presented for information. K. Townsend, highlighted another successful term since June.  She acknowledged the significant accomplishments achieved through the dedicated efforts of Wayne and Cathy in advancing CCAPP's mandate.    		  

5.0  Accreditation Decisions – Report from PTPAC (Yoon)

5.1 Fleming College – Peterborough, ON
The report was distributed prior to the meeting. The site review took place on October 16–17, 2024, and was conducted by the following reviewers: Greg Purchase, Manager of Registration at the Ontario College of Pharmacists; Sonja Baettig, PT Program Coordinator at Nova Scotia Community College; Cathy Schuster, Coordinator of PT Programs; and Wayne Hindmarsh, CEO of CCAPP.
The review identified two partially met standards and three unmet standards. The decline in PEBC scores was attributed to the program remaining online since the COVID-19 pandemic. The committee strongly recommended reinstating in-person simulation activities to address this issue.
Additionally, the committee requested an opportunity to review the program's annual report in December 2025 to assess progress. Should the necessary improvements not be made evident, the committee will recommend that the CCAPP Board reconsider whether the accreditation award should be shortened.
The committee's recommendation is an Accreditation Award of 3.5 years
Moved/Seconded: Yoon/Harder to award Fleming College with Accreditation for 3.5 years. 
Carried.  
5.2 Georgian College – Barrie, ON
The report was distributed prior to the meeting. The site review took place on October 29–30, 2024, conducted by the following reviewers: Melanie Sebastianelli, Registration Advisor at the Ontario College of Pharmacists; Rose Hrvatin, Registration Advisor at the Ontario College of Pharmacists; Cathy Schuster, Coordinator of PT Programs at CCAPP; Kendra Townsend, President of CCAPP; and Wayne Hindmarsh, CEO of CCAPP.
The site visit team identified two partially met standards but noted that the program and its students were performing well overall. The identified concerns included the need for the Program Advisory Committee (PAC) to recruit additional pharmacists and conduct more effective meetings. Specific recommendations for improvement include ensuring quorum is consistently achieved, appointing a consistent chairperson who is not a program staff member or administrator, and fostering intra-professional activities and collaboration.
The team is confident that the program will be able to address these concerns without difficulty. The recommended Accreditation Award is 5.5 years.
Moved/Seconded: Yoon/Harder to award Georgian College with Accreditation for 5.5 years. 
Carried.  
5.3 Imperial College – Edmonton, AB (Hindmarsh/Schuster
W. Hindmarsh reported that the program currently holds qualifying status and has applied for provisional status. Following another site visit, it was noted that the program has made significant improvements in their lab, processes, and overall operations. During the board meeting, C. Schuster confirmed that the program has successfully secured hospital placements for their students. The recommendation is to grant Provisional Accreditation to the program.	
Moved/Seconded: McKay/Feenstra to award Imperial College with Provisional Accreditation. 
Carried.  

6.0 Other Program Decisions/concerns – (Hindmarsh)

6.1 University of Toronto – 1 Year extension request
CCAPP received a letter from the University of Toronto requesting a one-year extension. The extension is needed to allow the university additional time to transition its program from a four-year format to a three-year program, which includes one additional instructional week. The extension would also facilitate the planned site visit in 2026, providing CCAPP site reviewers with a clearer understanding of how the revised program is functioning.
Moved/Seconded: McKay/Harder to grant University of Toronto a one-year accreditation extension. 
Carried. 
7.0 Strategic Plan (Townsend)

7.1       Update
K. Townsend reported significant progress on the strategic plan, with most objectives achieved. Some elements remain under development and require further assignment. The Standards Committee will develop a process by the end of next year to update Standards as needed, reflecting advancements in pharmacy education, practice, and new evidence. The committee will determine the approach and implementation.
The Evaluation Working Group will finalize data collection tools and templates in the coming months, focusing on the pharmacy technician programs. This supports the goal of maintaining evidence-based, clear, current, and relevant standards.
CCAPP prioritizes maintaining relationships with member organizations, educational programs, and stakeholders. Efforts are underway to establish an annual plan for engagement and to enhance methods for sharing best practices beyond verbal reports at meetings like the Technician Educators Association.
CCAPP is actively enhancing operations through technology, aiming for significant progress within the next two years, ahead of the next strategic plan.
CCAPP ensures timely, consistent, and transparent communication, with ongoing efforts to maintain and update these practices. The only outstanding item is a policy review under review by P. Emberley and D. McKay that will be completed by the annual meeting in June, supporting efficient, effective, and sustainable operations.

7.2          June 2025 New Planning Session with Dale Cooney
It's time to start planning our next strategic plan, with Dale Quinney assisting in June at our meeting in Niagara Falls. Previously, Dale sent preparatory homework to participants, collated responses, and organized them for discussion. 






8.0 Standards Committee Report

8.1         Pharmacy Technician Evidence Items (Yoon)
The evidence components of the pharmacy technician standards document have been finalized following a detailed process. The standards and criteria were ratified at the June board meeting, and since then, significant effort has gone into developing the supporting evidence.
The standards were divided into three sections and assigned to team members: C. Schuster handled standards 1-7, T. Yoon worked on 8-14, and Andrea Outram, an experienced academic quality assurance specialist, completed 15-21. Each section underwent a rigorous comparison with the 2020 standards, guidance documents, and the 2024 university pharmacy program standards in drafting the evidence.
Recommendations for evidence submission were also developed, focusing on efficient methods like document uploads, hyperlinks, and templates while minimizing lengthy narratives. The goal is to streamline the self-study process for programs and accreditation teams.
The drafts were reviewed collaboratively, including feedback from the Evaluation Working Group at an in-person meeting. K. Townsend compiled the results into a standards document, which underwent further review and feedback rounds. The current version is now ready for discussion and ratification.
This process emphasized clarity, conciseness, and measurability while eliminating unnecessary elements. Templates were identified as the most effective method for data collection, aligning with the vision of transitioning to an online submission portal. While templates are still in development and not yet included, they will inform the ongoing work of the Technology Working Group.
Finally, areas requiring future revisions were documented for inclusion in subsequent updates to ensure continuous improvement.
A. Feenstra requested the inclusion of additional options beyond Millers. The board approved adding Dreyfus as an alternative.
B. D. McKay requested a revision to the wording of Section 14.6, fourth bullet point. He will provide his thoughts to Tana.
Moved/Seconded: Yoon/Emberley to adopt the evidence as presented, with the exceptions of Sections 2.1 and 14.6, which will be ratified at the executive level.
Carried. 

8.2 Canadian Pharmacy Degree Evidence Revision (Beauchesne)
Tabled for further review and discussions


8.3 Technology Working Group Report (Harder)
The Technology Working Group report was circulated before the meeting by C. Harder. Additional details will be provided at the executive level, and any matters requiring full board review will be brought forward in March.

              8.4 Rubric Ratification (Townsend)
The Board members met with Chantal on September 9 to discuss the methodology for determining accreditation lengths for pharmacy degree and pharmacy technician programs. The process will combine quantitative scoring with qualitative risk assessment.
Quantitative scoring is based on the number of met, unmet, and partially met standards, with unmet standards carrying the highest impact. Each of the three sections in the program standards will be equally weighted, resulting in a percentage score.
Risk levels are defined as follows:
Low Risk: 0–1 unmet standards.
Medium Risk: 2–4 unmet standards.
High Risk: 5 or more unmet standards (4 or more for pharmacy technician programs).
Qualitative assessments will also evaluate risks such as leadership stability, institutional support, and resources such as space and funding. The highest risk level—whether quantitative or qualitative—will determine the accreditation length.
Pharmacy degree programs may receive up to six years of accreditation, while pharmacy technician programs may receive a maximum of five years. Probationary status or reduced accreditation periods will be applied for higher-risk programs.
W. Hindmarsh noted that the system has been successfully implemented with pharmacy technician programs, and C. Schuster can confirm its effectiveness. Only one university team has used the system since its introduction, and the rubric produced an appropriate outcome. While the accreditation length was slightly less than the maximum six years, the process worked as intended and delivered accurate results

Moved/Seconded: Feenstra/Emberley to accept the rubric recommendation by the evaluation working group to determine length of accreditation awards for the Canadian pharmacy degree and pharmacy technician programs.
Carried. 

9.0 International Accreditation update (Hindmarsh)

9.1 King Faisal University
In June, it was noted that CCAPP had not received the accreditation fee or any communication from King Faisal. W. Hindmarsh was eventually able to contact them, and they informed him that they had decided not to pursue accreditation with CCAPP. Instead, they opted for accreditation through the American organization, determining that dual accreditation was unnecessary.


10.0 Bylaws Committee Report (Emberly/McKay)
A report on the committee's work was circulated prior to the meeting. Over the past months, they have extensively reviewed policies last updated three to four years ago. They plan to present their recommendations to the Executive in January, aiming for a full board discussion by March.

11.0 Financial Report (Yoon)

             11.1 Discussion with New Accountant
The new auditor, Robert Winter (Bob), CPA and CA, from DS CPA Professional Corporation in Smiths Falls, Ontario, was engaged in January to perform a review engagement report for CCAPP. The financial statements for the year ended March 31, 2024, were reviewed by the executive in early November.
The statements were prepared in a different format from prior years, making year-over-year comparisons challenging. To address this, the executive held a virtual meeting with Bob on November 13. Bob clarified key points and agreed to reformat the financial statements for better comparability. Wayne signed a management representation letter authorizing the revisions, and the updated statements are now clearer for today's meeting.
Bob also identified areas for improvement:

HST Returns: Bob offered to assist in filing previous tax returns and confirmed no issues or arrears exist, as CCAPP has made lump-sum payments.

Investment Reporting: Annual statements from BMO were deemed insufficient for timely reporting. Wayne is setting up online access to BMO investment accounts for frequent reviews and exploring read-only access for Bob to streamline processes.
Regarding the March 2023 year-end, Bob and his firm reviewed the audited statements prepared by the previous auditor. They found no issues and confirmed compliance with Canadian accounting standards for non-profit organizations. CCAPP remains in good financial standing.

The 2024 financial review highlights several notable changes compared to 2023:
· Accreditation Fees: Increased by 9%.
· Membership Fees: Remained virtually unchanged.
· Interest Income: Doubled year-over-year, reflecting positive returns.
· Administration Fees: Increased to $72,000 from $42,000, largely due to $12,000 in services provided by Megram and additional honorariums for committee work.
Assets and Net Assets:
· Assets increased from $1.49M in 2023 to $1.53M in 2024.
· Net assets rose from $1.07M to $1.13M.
Revenue and Expenses:
· Revenue grew from $418,000 to $467,500, driven partly by higher interest income.
· Expenses rose modestly from $396,000 to $430,000.
· The surplus doubled, from $22,000 in 2023 to $54,000 in 2024.
· 
Financial Statement Review:
Bob Winter (auditor) made 12 journal entries to clarify and address balance challenges, significantly improving the statements' clarity and accuracy.

Statement of Cash Flows:
· Changes in receivables and deferred revenue impacted the cash balance.
· A decrease in cash from $834,000 to $442,000 reflects shifts in accounting components, such as reclassifying investments from current to long-term.
· Despite appearances, this is not a loss but a reflection of accounting principles and cash flow timing.

Summary:
Bob confirmed CCAPP is in a strong financial position compared to other nonprofits. The financial health and statements were deemed impressive.

Moved/Seconded: Yoon/McKay that we accept the financial statements for the year ending March 31 2024 as presented.
Carried.


12.0 Other Business


13.0 Upcoming Meetings
	13.1	March 2025 – Virtual (Including Budget Approval)
	13.2      June 2025 – Annual Board Meetings and Strat Plan Workshop
		   June 14th – Executive Committee Meeting (afternoon)
		   June 15th – Strategic Planning Session
			   June 16th – CCAPP Annual Meetings


14.0	Meeting Adjourned at 4:45 p.m.
	

CCAPP 2024 Board of Directors Meeting Minutes
December 11, 2024

image1.jpeg




