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Policy Purpose: To set out the authorities and responsibilities for the CCAPP financial investments and expenditures.

Policy Statement:  The Board of Directors has a direct oversight role regarding all decisions that impact the CCAPP financial investments and expenditures. The Board delegates supervisory responsibility for the management of these funds to the Executive Committee and the CEO

Policy Requirements:
The Board’s investment philosophy strongly emphasizes capital preservation on an inflation adjusted basis and should achieve the following in order of priority
1. Preservation of capital
2. Maintaining liquidity necessary to meet cash requirements. 
3. Maximization of annual income

Relevant guidelines and procedures:  
· Any funds which from time to time are not immediately required to carry out the operations of CCAPP shall be invested.
· Investments must be managed with a long-term view to ensure the preservation of the investment portfolio while achieving consistent moderate growth thus resulting in an increased portfolio value after inflation but having the flexibility to allow CCAPP to access funds as required for its short-term needs.
· All investments shall be held in custody by a Canadian Chartered Bank or Canadian Trust Company.
· Short term investments should ensure liquidity for one to two years of operation, while the remainder may be invested for a longer term.
· While all investments in the portfolio will be liquid and convertible to cash on short notice, a minimum of 50% shall be in medium- (1 to 3 years) or long-term vehicles.
· Authority to open or close CCAPP investment account resides with the CCAPP Board and delegated to signing officers. All Investment transactions will require two (2) signatures.

The Executive Committee will:
· Evaluate whether investment activities, risk management controls and processes continue to meet the goals and objectives set for the management of the funds.
· Review the investment policy at least annually and if necessary recommend changes to the investment policy to the CCAPP Board.

The Chief Executive Officer will: 
· Protect and maintain the assets of the Council
· Regularly monitor the investment performance and ensure compliance with the Investment Policy. 
· Provide the Executive and Board of Directors with an annual report on the status of the CCAPP investments.

AMENDMENTS 
This policy may be amended by the Board of Directors.

Reference:
CCAPP Executive Committee Minutes November 24, 2021
CCAPP Board of Directors Minutes December 15, 2021
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